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Attention to quality 

pays a dividend 

to society



$210B Unnecessary Services

$130B Inefficiently Delivered Services

30% 
of Overall 

Budget

$105B Prices that are Too High

$191B Excessive Administrative Costs

$75B Fraud

$55B Missed Prevention Opportunities
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The Three Tenets of Our Clinical Strategy
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~250K
UnitedHealthcare

plan sponsors

139M
consumers

1.2M
UnitedHealthcare

network care providers

supported by

>86K
clinical professionals

including

285K
workforce
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~$3.3B
invested annually in 

technology & innovation

~1Trillion
digital transactions 

processed annually
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Our current state: 

redeeming the 

quality dividend
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Variance in Technical Skill
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A Transformative Approach

Continuum of Disease Frequency and Complexity
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Straightforward, 

Commonplace 

Conditions
Complex, 

Rare Conditions
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Management of Variance Requires Two Coordinated Approaches
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Managing Variation Through Market Forces Centers of Excellence
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Number of Heart Transplants
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Economic Benefits of Competition Quality Dividends 

and a Price Advantage
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Expense Reduction Per Million Population

64%

savings

$
 M

n

$87.2

$31.8

$9.4 
$5.6 

$40.5 

Transplant Risk Incidence
Reduction

LOS Reduction Network
Discount

New Total Cost

Sources: Optum re-priced claims (Facets). Reconciled cases as of 08/2017. Incidence and LOS reduction in relation to UHC FI line of business. And McGillis. Analysis of Hanson S., 
Bentley T. 2014 U.S. organ and tissue transplant cost estimates and discussion. Milliman, Inc. http://www.milliman.com/uploadedFiles/insight/Research/health-rr/1938HDP_20141230.pdf. 
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97.13%
97.38% 97.42% 97.34%

2014 2015 2016 2017

Kidney

90.91%

90.39% 90.36%

91.05%

2014 2015 2016 2017

Heart

Survivorship Has Improved Within The “Marketplace”
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One Year Adult Patient Survival

90.58%
90.86%

91.28%

92.01%

2014 2015 2016 2017

Liver

86.37%

87.47% 87.24%

88.23%

2014 2015 2016 2017

Lung
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Complex Medical Condition/Centers of Excellence
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Program qualification 

process is multi-faceted

85 employed and 

empanelled physicians 

spanning the breadth of our 

product offerings

Technology partnerships 

provide detail and accuracy
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Centers of Excellence (COE) Networks
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TRANSPLANT

56% Contractual Savings

42% Contractual Savings

CANCER

36% Reduction in Stay

CONGENITAL HEART DISEASE (CHD)

12% Lower Reoperation Rate

BARIATRIC

25% Reduction in Newborn Costs

FERTILITY
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Radial Access Coronary Angioplasty

20%

38%

61% 59%
65% 69%

77%

2009 2010 2011 2012 2013 2014 2015

CATHPCI 2014

23%

18
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Length of Stay – Post-Procedure PCI 2012-2015
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3.9

1.7
2.2

2012 2015 CathPCI



EPISODE ANALYSIS
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Driving Improved Care Quality and Costs

Through High-Performing Physicians
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Comparison of UnitedHealth Premium Care physicians vs. non-Tier 1 physicians 

COST VARIATION
All Specialties

17%
Lower costs between a 

Premium Care physician & 

a non-Tier 1 physician for

all 16 specialties evaluated
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Driving Improved Care Quality and Costs

Through High-Performing Physicians
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Comparison of UnitedHealth Premium Care physicians vs. non-Tier 1 physicians 

CARE VARIATION
Implantable Cardiac Device

29%

lower average 

complication rates

28%

fewer average 

redo procedures 

23%
LOWER COST
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Driving Improved Care Quality and Costs

Through High-Performing Physicians
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Comparison of UnitedHealth Premium Care physicians vs. non-Tier 1 physicians 

CARE VARIATION
Knee Replacement Surgeries

15%

lower average 

complication rates

38%

fewer average 

redo procedures 

26%
LOWER COST
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Accountable Care Relationships
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physicians

>110,000
hospitals

1,100

members

16 million
Impacting nearly

>1,000 Accountable Care 

Agreements
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Product Flexibility Aligns to Client Objectives
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Tiered

Network
powered by Premium

Narrow
Primary Care 

Centered

Narrow and 

Primary Care 

Centered

NexusACO (2017) 

2-8% 2-5% 2-3% 4-8% >10%*

NexusACO represents a new product that integrates 

value-based ACO contracts with value-based consumer benefits.

*Projected Savings

S AV I N G S
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Advocate4Me™

A personalized 

experience through 

data, analytics

and technology
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What’s on the horizon





© 2018 UnitedHealth Group. Any use, copying or distribution without written permission from UnitedHealth Group is prohibited.



© 2018 UnitedHealth Group. Any use, copying or distribution without written permission from UnitedHealth Group is prohibited.



© 2018 UnitedHealth Group. Any use, copying or distribution without written permission from UnitedHealth Group is prohibited.



© 2018 UnitedHealth Group. Any use, copying or distribution without written permission from UnitedHealth Group is prohibited.

Mobile Enablement for the Patient

32



Script Connect PRESCRIPTION #1



PRESCRIPTION #1 LOWER COST 

ALTERNATIVE 

AVAILABLE

Script Connect
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THANK YOU
Richard J. Migliori, M.D.

Executive Vice President, Medical Affairs

Chief Medical Officer, UnitedHealth Group

(952) 936-7291

richard.migliori@uhg.com

www.unitedhealthgroup.com


